Cecil Group

Planning and Design

170 Milk Street, Suite 5
Boston, MA 02109-3438
TEL 617.426.5050
FAX 617.426.5051

FRAMINGHAM VILLAGE COMMERCIAL CENTERS
STRATEGIC ECONOMIC DEVELOPMENT PLANNING

NOBSCOT

Initial Public Meeting

Monday, February 23, 2015
7:00 — 8:30PM

Heritage Community Center

AGENDA

Objectives:

e Inform the Nobscot community of the Village Center Study and expand an
awareness of the community and its assets

e Identify and better understand main issues and opportunities in the Village

Center

e Create a shared community vision for the future

--7:00 — 7:05 PM, Welcome and Introduction — (Town and EDIC)

--7:05 — 7:30 PM, Background Presentation— (The Cecil Group)

Workshop agenda, goals of the day
e  Opverview of Village Center Study

Nobscot Existing Conditions Analysis

Break-out group exercises and instructions




-- 7:30 — 8:30 PM Break-out Group Discussions (1 hour)—

e Plan for (4) groups and up to (50) people

e Break into groups

e Each group will have a facilitator and will be given Nobscot base maps for each
exercise and large marker pads. The group session should begin with
introductions around the group. Facilitators will have instructions to help guide

the group through (2) exercises.

7:35 PM Mapping Station Area Issues and Opportunities (20 min)

o Facilitated with group by themes and marked on maps
e Discussion prompted by topic: prosperity, home, parks and public space, place,

getting around, quality of life

7:55 PM Report Back (5 min) — One important point from each group

8:00 PM Diagramming a Shared Vision (25 min)

e  Use game pieces to articulate ideas and build group consensus

8:25 PM Report Back (5 min) — One important point from each group

--8:30 PM End of Forum--




